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Vision

óWe want to take the 

lead in the digital 

transformation of built 

environment, and to 

continue to create 

value for our 

customers and our 

companyô

Vision



The Why? 
Changing global 

construction 
industry
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Digitalization of construction ςwhy is it important?

Source: *UN. **Innovate UK

Globally urban population 
growth
set to increase by over 

2.5 billion 
urban population 2015-2050*

Χ ŜǾŜǊȅ ǎƛƴƎƭŜ Řŀȅ ōŜǘǿŜŜƴ 
ƴƻǿ ŀƴŘ нлрл Χ

¢ƘŀǘΩǎ ŜǉǳƛǾŀƭŜƴǘ ǘƻ мфллҌ 
ŀǇŀǊǘƳŜƴǘ ōǳƛƭŘƛƴƎǎΧ

Χ Ǉƭǳǎ ǎŎƘƻƻƭǎΣ ƘƻǎǇƛǘŀƭǎ ŀƴŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ Ƨǳǎǘ 
to house the difference!!

Χ ŜŀŎƘ ƘƻǳǎƛƴƎ млл ǇŜƻǇƭŜ Χ

Carbon emissions from buildings are on average 
3.8 times higher than they were designed to 
achieve**

We need a step-change 
in productivity in design, 
procurement & delivery

We need to build 
better performing 
buildings, with less 

resource, and quicker!
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High awareness of the urgency of digitalization globally where the 
construction industry is among the least digitalized industry sectors

Reengineering technology trend is a global phenomenon

Relevance

Signiýcant  
High  
Medium  
Low
None

Timeliness

Now  
1year
1ï2 years

2ï5 years
5+ years

Readiness

Signiýcant  
High  
Medium  
Low  
None

N. Europe C. Europe Israel Asia

S.America S.Europe S.Africa Middle East Australasia

Source: (left) McKinsey Global Institute analysis; (right) Deloitte analysis - Deloitte Insights (Survey of Deloitte leaders across 10 regions)

o North America the only market which is ready and have understood the high importance of the 
digital transition

o Most regions are starting to realize the relevance and timeliness of the digital transition but lacks 
readiness to manage the impact of the ñData waveò which affects all parts of industry segments 
across the globe

o After agriculture and hunting, the construction industry is the least digitalized sector in all 
categories; assets, usage and labor

o Notable difference on digital status for similar sectors between different countries. However, the 
construction industry is in general among the least digitized sectors

N. America

Media

Finance and services

Wholesale trade

Advanced manufacturing

Chemicals & pharmaceutical

Utilities

Oil and gas

Basic goods manufacturing

Mining

Real Estate

Transport & warehousing

Retail trade

Pers. and local service

Government

Education

Health care

Entertainment & recreation

Hospitality

Agriculture 

Construction

ICT

Sector
Overall 

digitation
Digital 

spending
Digital 

asset stock
Digital 

interactions

Digital 
spend per 

worker

Digital  
spending

Digitization of 
work

Digital 
transactions

Digital 
business 

processes

Professional services

Construction industry is one of the least digitalized sectors

Relatively low
digitization

Relatively high
digitizationThe MGI Industry Digitization Index for Europe

Assets Usage Labor
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Key drivers for 

Supply Chain 

leaders
Continual downward pressure on 
cost and working capital

Technology must support increasingly 
complex supply networks

Risk of serious disruption to the free 
flow of goods between UK and EU 

Digital Supply Chains require new  
talent

New markets available to 
leaders and innovators



The How? 
Exploiting the 

potential of 
digitalization
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Digital transformation in the 
industry

Source: CPA (2016) ςFuture for Construction Product Manufacturing: 
Digitalization, Industry 4.0 and the Circular Economy
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A shift from modelling to intelligence

Source: coBuilder



Can we win? WHAT next  ?

Source: CB Insights https://www.cbinsights.com/research/construction-tech-startup-market-map/ 

Recent years have seen a sharp increase in investments 
into construction startups and tech

Construction actors, start-ups and others are entering 
the digital space, developing solutions to enhance 
productivity and reduce construction costs

Can we standardize our data, governance?

What about data integrity and security?

²ƘŀǘΩǎ ǘƘŜ ǊƛƎƘǘ ŘƛƎƛǘŀƭ ŦƻǊƳŀǘ Κ

What is the right platform ?

What can we do to make the construction more 
productive ?

Do we need BIM Objects ?
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Impact of converging technologies on manufacturing

Source: World Economic Forum


